Hidden Door Case Study - Missing Person
Recovery Report

Title: Cross-Border Investigation - Successful Recovery
of Missing Indian National

Abstract

This case study outlines a high-stakes international investigation led by Hidden Door to locate and
safely repatriate a missing Indian national. The subject, a young professional from Chennai, went
missing during a business trip to Thailand. By leveraging global intelligence partnerships, open-source
intelligence (OSINT), mobile geolocation data, and diplomatic channels, the team located the individual
within 21 days and ensured a secure return. The operation underscores the importance of rapid
coordination and advanced investigative technologies in missing persons cases with cross-border
complexity.

1. Introduction

Disappearance cases involving foreign jurisdictions present unique challenges, including legal,
diplomatic, and logistical barriers. In this case, a Chennai-based family approached Hidden Door after
their son, a 29-year-old entrepreneur, ceased all communication shortly after arriving in Thailand for a
client engagement. The urgency and sensitivity of the case demanded the swift mobilization of both
digital and physical investigative assets across national borders.

2. Objectives

Objective ID Objective Description
0BJ-01 Establish last known location and time of contact
0BJ-02 Coordinate with international entities for intelligence gathering
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Objective ID Objective Description
0BJ-03 Identify any foul play, coercion, or medical emergency risks
0BJ-04 Secure subject's safety and execute repatriation
0BJ-05 Maintain confidentiality and legal compliance

3. Investigation Methodology

3.1 Timeline Overview

Phase

Initial Intel
Collection

International
Liaison

Technical
Surveillance

On-Ground Ops

Duration

S days

7 days

6 days

5 days

Key Activities

Travel, communication, visa data, financial monitoring

Embassy communications, Interpol alerts, LEA engagement

Cell triangulation, IP monitoring, social media footprint tracing

Shadowing leads, coordinating with private investigators and local
quides

3.2 Tools & Technologies Used

Tool / Technology

GrayKey, Cellebrite UFED

OpenCelllD, Skyhook API

Social Mapper, Recon-ng

ProtonMail Backtrace Ops

SecureDrop, OnionShare

Signal & ProtonVPN

Application Area
Device extraction and encrypted data access
GSM triangulation and geographic correlation
Digital identity and social engagement tracing
Email activity tracking and metadata mapping
Anonymous evidence exchange with sources

Encrypted communication with overseas assets

4. Case Development

4.1Initial Leads
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« Lastverified activity occurred at a hotel Wi-Fi network in Udon Thani, Thailand.
+ Booking records validated presence for a business conference.
+ Subsequentinaccessibility of mobile and email triggered family concerns.

4.2 Digital Footprint Recovery
¢ Cloud sync logs from Google and Apple accounts were legally acquired.

+ Uber and Grab ride history analyzed to determine potential exit trajectory.

+ Suspicious browsing patterns on travel forums and foreign SIM card usage detected.

4.3 International Coordination

Alerts issued via Interpol Yellow Notice protocols.

Indian Embassy in Bangkok worked closely with Thai immigration and cybercrime cell.

Field intel acquired through vetted private security firms in the Isan region.

Surveillance executed over suspected safehouse using drone-enabled reconnaissance.

5. Outcome & Recovery

5.1Key Milestones
Milestone Description
Subject Located Traced to a leased villa near Udon Thani 21 days post-disappearance
Nature of Incident Involuntary detainment stemming from contractual misunderstanding

Health & Safety Status ~ Suffering from stress and minor dehydration, no lasting injuries
Legal Intervention Bilateral coordination ensured clearance without local prosecution

Extraction & Reunion Subject escorted to Bangkok, reunited with family in Chennai

5.2 Critical Success Factors

Deployment of multilingual field operatives familiar with Thai administrative systems

Forensic integration of mobile telemetry and OSINT indicators

Neutral mediation facilitated by legal and diplomatic experts

Strategic communication and discretion to prevent media interference
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6. Recommendations

6.1For Corporates

+ Enforce pre-departure background checks on local partners and vendors
+ Setupanemergency response framework with access to legal resources abroad
* Provide region-specific risk briefings and cultural sensitivity training

6.2 For Families

* Register travel itineraries with local consulates
* Maintain remote access to digital identity and location services

* Encourage regular contact check-ins through multiple platforms

7. Conclusion

This investigation highlights Hidden Door’s capability to conduct complex, discreet, and timely missing
persons operations in foreign jurisdictions. Through a balanced blend of investigative rigor,
technological integration, and international collaboration, we resolved a potentially life-threatening
situation and restored family unity. Our protocol-driven approach continues to set industry benchmarks
in transnational case resolution.

Project Leadership

This operation was led by:

+ Haren Sarma, Senior Private Detective, Hidden Door

« Bikram Das, International Liaison & Digital Tracking Expert

« Noppawan Chaiyaporn, Thai Intelligence Facilitator & Local Legal Liaison

+ Ankit Roy, Digital Forensics Analyst

e Lt.(Retd.) Pranav Singh, International Risk & Emergency Logistics Consultant

Their domain expertise and field strategy were instrumental in resolving the case with precision and
discretion.

Prepared by: Hidden Door Intelligence Team
Classification: Confidential - Identity and location details redacted for privacy
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