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Hidden Door Case Study – Wildlife Trafficking
Investigation

Title: Disruption of Transnational Illegal Wildlife
Trafficking Network

Abstract

This case study explores a comprehensive five-month investigation by Hidden Door into a sophisticated
illegal wildlife trafficking ring operating between India and Bangladesh. Utilizing a combination of

undercover operations, wildlife forensics, and cross-border collaboration with law enforcement

agencies, the team successfully dismantled the trafficking network. The operation led to the rescue of
several endangered species and the prosecution of key operatives. This investigation highlights the

critical role of specialized knowledge and regional expertise in combating wildlife crimes.

1. Introduction

Illegal wildlife trafficking represents a major threat to biodiversity and regional ecological balance,

fueling organized crime and endangering species survival. This investigation was initiated after

intelligence reports indicated an increase in illicit wildlife movements across the India-Bangladesh
border.

2. Objectives

Objective ID Objective Description

OBJ-01 Identify and map trafficking routes and key operatives

OBJ-02 Collaborate with Indian and Bangladeshi authorities

OBJ-03 Collect actionable evidence for prosecution

OBJ-04 Rescue trafficked endangered species
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Objective ID Objective Description

OBJ-05 Recommend policy and operational improvements for wildlife protection

3. Investigation Methodology

3.1 Timeline and Phases

Phase Duration Key Activities

Intelligence
Gathering 6 weeks Informant interviews, data mining, and surveillance footage review

Undercover Field
Ops

10
weeks Stakeout, coordination with wildlife enforcement agencies

Forensic Analysis 4 weeks DNA testing, species verification, contraband analysis

Cross-Border
Coordination 6 weeks Joint operations with a regional wildlife conservation NGO operating

across India and Bangladesh borders

3.2 Tools & Technologies

Tool/Technology Application

Wildlife DNA Barcoding Species identification and verification

Drone Surveillance & GPS
Tracking Monitoring of remote border areas and movement tracking

Covert Audio-Visual
Surveillance Recording illegal transactions and identifying suspects

Secure Communication
Channels Coordination with cross-border law enforcement

Mobile Network Analysis Monitoring communication patterns within the trafficking network
(where legally permitted)

4. Key Findings

4.1 Trafficking Network Structure

Multiple layers of operatives, including poachers, transporters, and brokers
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Routes spanning remote border crossings near West Bengal and Khulna regions

Use of false documentation and hidden compartments in vehicles

4.2 Species Rescued

Indian Star Tortoise (Geochelone elegans) - 2 individuals
Various exotic birds including Indian Pitta (Pitta brachyura) - 5 individuals

4.3 Legal & Operational Impact

Arrest and prosecution of 7 key operatives
Strengthening of interagency cooperation protocols

Increased community awareness programs initiated post-investigation

5. Outcome

Complete dismantling of the trafficking network

Safe rescue and rehabilitation of endangered species

Legal charges filed under the Wildlife Protection Act and related statutes

6. Recommendations

Enhance border patrol capacity with wildlife crime specialization

Implement real-time tracking of high-risk species using RFID tagging
Increase funding and support for community-based conservation initiatives

7. Conclusion

This case underscores Hidden Door’s specialized expertise in wildlife crime investigations and its ability

to work across borders with local communities and authorities. Our multidisciplinary approach was
crucial in dismantling a complex trafficking ring and advancing conservation efforts.

Project Leadership

This investigation was led by:
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Haren Sarma, Lead Wildlife Investigator, Hidden Door

Rahul Dutta, Field Operations Coordinator, West Bengal
Sumanita Roy, Intelligence Analyst, Kolkata

Md. Anwar Hossain, Bangladeshi Liaison Officer, *****

The leadership team’s combined local and technical knowledge ensured thorough operational success.

Prepared by: Hidden Door Intelligence Team

Classification: Confidential – Subject identities withheld to protect ongoing law enforcement efforts


